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Everything is Changing for 
Leaders in the Utilities Industry
How will your company respond?
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Older Tools
Many companies use familiar tools to help 
them design, plan, and collaborate, but the 
public demands more insight and accountability 
into the ways companies respond to a range 
of problems. They expect your company to 
operate in more modern ways, and that means 
interacting with them digitally.  

Retiring Leaders
Today’s leaders will retire before the need 
for change becomes overwhelming. However, 
their subordinates won’t. Some will become 
leaders; some will become advisors. All of 
them must prepare for greater public scrutiny 
and interaction. 

Let’s think about 
this in a new way
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Greater Accountability
Current leaders need to focus on forces 
already in motion today. That means asking 
questions such as: 

• How can I deal with the greater 
accountability that we have for responses 
to extreme environmental events? 

• How can my company continue to serve 
more people for less money after I leave?

Future Leaders
Future leaders need to look to the 
challenges of tomorrow. That means asking 
questions such as:  

• What tools will the public and our 
partners expect us to use? 

• How can we begin using them or use 
them better if we already own them? 

• How can we attract, recruit, and retain 
the right people?

Fortunately, Autodesk can help you 
start to answer these questions. 
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More people are 
moving to cities 
The populations of most cities and coastal states are 
projected to grow. As cities get denser and populations 
have more diverse needs, it will be harder to deliver 
services. At the same time, the populations of most interior 
states and cities are likely to shrink. Demand for some 
services there may drop, but declining revenues may make 
their delivery more diffi cult.  
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Electric outages 
are life threatening
In today’s world, electric outages have an entirely different 
meaning; once an inconvenience, they now have the potential to 
be life-threatening if not corrected quickly. The repercussions from 
one downed wire can show impacts for years to come. With society 
continuing to grow, the need for technology that will detect, track, 
and manage potential problems in the fi eld has become a necessity. 
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How can leaders in 
the utility industry 
mitigate risk, contain 
costs, and restore 
public confi dence?  

As utility leaders and social movements press for greater 
use of public utilities, the risk of loss of life, property, 
or infrastructure increases if those services fail. It is 
imperative that utility companies have a pre-planned 
and methodical approach to when outages occur. It is 
important to formalize and practice your response to crisis; 
acknowledge the problem publicly, speak carefully to 
customers on social media, and ultimately communication 
on how this crisis will be used as a learning opportunity 
for when the next occurs.
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In light of these issues, utility 
companies need to use data to 
make their cities more livable.
• Optimize investments to protect 

infrastructure and avoid failures

• Reduce the errors and omissions that 
cause cost overruns 

• Make real-time updates and changes 
to documents and reduce rework with 
onsite feedback 

• Be more able to digitally model their 
responses to population growth. 

Utility leaders must be able to share data-based 
plans with the public and clearly explain the 
decisions that led to them.
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As many as 10,000 seasoned leaders head into retirement every 
day, creating a gap in the workforce. Most companies have younger 
employees who have not yet gained the experience required to take 
their place. This creates a strong possibility that middle managers 
will step up to lead companies through their digital transformation. 

As leaders retire, having fewer people qualifi ed to lead companies 
and departments will impact performance and potentially lower the 
quality of services being offered. This talent gap could have serious 
ramifi cations in the utilities industry—increasing the risk of damage 
to infrastructure and possibly even resulting in the loss of life. 

Who will be the 
next generation 
of leaders?
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Meeting 
the needs of 
new leaders
Modern tools
Having grown up in the digital age, younger leaders will always be more 
comfortable with technology. They’ll also be aware that the public and other 
partners will want to interact with them digitally. Creating this new digital 
world will be a priority at the top of their agenda.

Bentley is out, Autodesk is in
For years, many leaders and professionals within the utility industry have used 
Bentley Software. Now more than ever, utility companies need to prepare for 
the next wave of talent in the workforce. Emerging leaders have been trained on 
Autodesk technology in schools and are coming into the workforce ready to use 
the modern tools that Autodesk has created for the utilities industry. Investing 
in Autodesk software lessens the ramp time for new hires—leading to a faster 
profi t on current and future projects. 
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What’s more, you should devote signifi cant 
attention to determining: 
• What tools the ideal hire will already be trained to use 

• Which specifi c tools will have a positive impact on bettering 
the communication among those in the fi eld and in the offi ce

• How to successfully use these tools to mitigate risk and 
communicate with the public 

• Start the process of fi nding and implementing your chosen tools

How you can make 
positive steps forward
Start by creating a vision for your company’s next 5-15 years, then direct 
leaders in HR, fi nance, IT, and other supporting functions to identify leaders 
who can execute that vision.
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Where could we go 
from here?
People who work in utilities choose this career path because they 
want to make a difference. Today, that’s tougher than it’s ever been. 
Companies like yours face unprecedented challenges from the combined 
effects of population growth, urbanization, and a changing workforce. 
Many are underprepared for the new digital world, and many leaders 
will retire before their companies truly face these challenges. 

As you address these issues, you should direct HR, fi nance, IT, and other 
support function leaders to prepare your agency to continue offering 
more services to more people.

And you can start this process now by more fully leveraging your 
current Autodesk tools, which you can do for little or no additional cost.
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We realize that you face a lot of new challenges: the combined 
effects of population growth and urbanization, a changing 
workforce, and how growing public expectations affect your daily 
life. All of these things will make it harder to deliver services and 
control costs in the future.

We hope that the ideas we’ve shared here can help you continue 
to serve the people who depend on you.

We’d love to talk more about how Autodesk can help you meet 
these challenges.

At Autodesk, we’re thinking 
about companies like yours 
in a new way

For more information, contact 
your  account manager today.


