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By the end of our research, 
it was obvious that Au-
todesk Smoke was the soft-
ware for Team Detroit.

— Dean Dolce
Broadcast Systems Engineer
Team Detroit – The Park

Team Work.
Team Detroit’s on-site post-production facility, 
The Park, chooses Autodesk Smoke software 
to provide rapid turnaround from the Motor 
City to the rest of the nation.
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The Team
Housed in a sprawling complex, ad agency 
Team Detroit employs approximately fourteen 
hundred people, mostly serving the Ford Motor 
Company for which the “Motor City” got its 
name. Team Detroit is a joint venture comprised 
of WPP’s Detroit-based agencies, including 
JWT, Y&R, Wunderman, Ogilvy and Mindshare. 
The WPP agencies restructured their service 
offerings in Detroit to provide best-in-class 
talent and more effective marketing partnerships 
to its client base, the largest of which is Ford 
Motor Company. The Team Detroit concept 
was devised to provide access to WPP’s very 
best global marketing and communications 
talent in a seamless fashion. Team Detroit also 
includes an award winning design, broadcast 
and production studio called The Park. The post-
production arm consists of six edit suites, two 
audio post rooms and a digital media services 
team giving Team Detroit on-site access to a 
legitimate post facility.

Dean Dolce serves as Broadcast Systems 
Engineer at The Park, and is charged with 
ensuring that the software systems and other 
technologies used to provide editorial services 

operate at the highest level of efficiency. Senior 
Video Editor, Rich Anderson, is currently part 
of the team responsible for editing broadcast 
creative for several Ford Retail First dealer 
groups across the United States. That means 
producing a high volume of spots for a variety of 
dealer groups.

“We produce an average of 90 Ford Retail First 
spots each month for on-air broadcast, often 
in a short amount of time,” says Anderson. “I 
typically perform the editing, compositing, and 
add many graphic elements in the process. We’ll 
often get a request in the morning, and need to 
have a run of spots uploaded to our distributor 
by the end of the day. Efficient and seamless 
collaboration between all the team members is 
really vital for what we have to do.” 

The Challenge
When The Park found themselves in the market 
for new video editing and visual effects software, 
Dolce and Anderson both headed to the 2012 
National Association of Broadcasters (NAB) 
Conference in Las Vegas, where all the latest and 
greatest software were on full display.  
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“We looked closely at all the systems that were 
being shown there,” says Dolce. “Then we came 
back to Detroit and, over the course of the 
summer, we brought in every vendor and had 
them perform long demonstrations, to determine 
which software would best fit our pipeline. By the 
end our research, it was obvious that Autodesk 
Smoke was the software for The Park”

“When I arrived at The Park, several of the edit 
rooms were still independent,” continues Dolce. 
“It was proving difficult to efficiently transfer files 
and share media between the workstations. Rich 
was basically on a network island. His was the only 
Windows machine in an otherwise Mac-based 
environment. He couldn’t access the server, and 
no one else could easily access his media. It was 
clear that he needed to become better integrated 
into our infrastructure.”

Besides being primarily Mac-based, The Park 
has been utilizing an Apple Xsan storage area 
network for some time, making the fact that 
Smoke runs on Mac all the more attractive. There 
were other challenges to consider, however, 
especially for Anderson.

“I’ve worked with most of the editing systems 
out there, but I was very fast on the machine I 
was using, because I was so familiar with it,” he 
says. “My main concern about switching to Smoke  
was whether I’d still be able to output the same 
number of spots in the same amount of time. As it 
turned out, I never needed to worry.”

The Solution
Anderson downloaded a pre-release version of 
Smoke 2013 on the day it came out, and was 
able to pick up the new software without missing 
a beat. He gives particular praise to Smoke’s 
timeline workflow and node-based compositing 
tools for easing his transition:

“Smoke has been very easy to learn,” he says. 
“I’ve been posting questions on the AutoDesk 
forums and have been active in the discussions. 
The answers and tutorials have made it much 
easier for me to get where I need to be. The 
integration of the timeline editor, the visual 
effects tools, and some familiar desktop tools in 
one environment made Smoke both remarkably 
familiar and an entirely new experience for me. I 
can either perform my compositing right on the 
timeline, or I can collapse everything down into 
ConnectFX, and take things into Action if I need 
to. I love the flexibility.” 

Since adopting Smoke, it seems Anderson and 
The Park are definitely on the right track. All of 
Anderson’s files and media are now stored and 
accessible on the Xsan, which has significantly 
streamlined the team’s workflow and fast 
turnaround environment. 

More than just fitting smoothly into their existing 
infrastructure, however, Smoke has proven to be 
a more powerful creative tool for Anderson. The 
veteran editor has been able to edit, composite, 
conform, and more using his new system:

“I now do all of my editing and compositing using 
Smoke,” he explains. “We’re now getting work 
that also lets me conform the online edit, a process 
which has been absolutely flawless using Smoke. 
On a recent job for pre-owned vehicles, I used the 
AutoPaint tool in Smoke to remove tire marks on 
the floor of the studio where the car was shot, and 
to remove dust that was visible on the car itself. Just 
tracking those things, and having Smoke clean up 
those frames worked extremely well.”

Anderson pauses a moment before offering his 
final praise of the software:

With Smoke, I never get 
painted into a corner. There’s 
always a way to figure out 
how to fix whatever problem 
I may encounter.

— Rich Anderson
Senior Video Editor
Team Detroit – The Park
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“With Smoke, I never get painted into a corner. 
There’s always a way to figure out how to fix 
whatever problem I may encounter.”
 
For more information about Autodesk Smoke 
software, visit www.autodesk.com/smoke. 

For more information about Autodesk 
software for Media and Entertainment, 
visit www.autodesk.com/me.
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