
Introduction

Lee Kennedy Co. Inc. (LKCo) has relied on 
Autodesk® BIM 360™ Glue® software to help 
enhance collaboration with mechanical, electrical, 
and plumbing (MEP) subcontractors on several 
construction projects. But the firm is finding 
project coordination with the cloud-based solution 
is reaching new heights on a project under way 
on the Harvard Business School campus in Boston, 
Massachusetts: The Ruth Mulan Chu Chao Center 
(Chao Center).

The US$53 million Chao Center, designed by 
Boston-based architectural firm Goody Clancy, 
is a 90,000-square-foot, mixed-use facility 
scheduled for completion in 2016. The Chao 
Center will include meeting, classroom, office, 
and dining spaces, and a 5,600-square-foot 
commercial kitchen and bakery. It is also 
expected to participate in the LEED program for 
Gold certification. 

The challenge

Adam Settino, virtual design and construction 
(VDC) manager for LKCo, says the firm needed 
to collaborate more seamlessly with MEP 
subcontractors and the architect on the Chao 
Center project to meet the dual demands of 
increasing workload and scale. 

Prior to LKCo establishing its VDC department—
and introducing BIM 360 Glue to project teams—
MEP coordinators had been using Autodesk® 
Navisworks® software to review integrated models 
with project stakeholders. Because there were 
no standards, file management on projects was 
an issue.

“Our MEP coordinators in the field were using 
Navisworks, reloading files to our FTP site 
constantly, and experiencing difficulties managing 
updated models,” says Settino. “Additionally, it 
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Whenever we encounter a 
clash—a duct or pipe hitting a 
beam, for example—our MEP 
coordinator will mark up the 
model in BIM 360 Glue and send 
it to the subcontractor. We’ve 
had a lot of coordination like 
this on the Chao Center project, 
and it’s helping us to solve 
problems faster.
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send a link to the same view to the architect. They 
review the model within BIM 360 Glue and see if 
the design can be modified.”

Settino adds, “We’ve had a lot of coordination like 
this on the Chao Center project, and it’s helping us 
to solve problems faster.”

Moving forward, LKCo looks to expand its use of 
BIM 360 Glue. “LKCo is always encouraging our 
project teams and our partners to push the use 
of technology and new resources to drive greater 
efficiency on projects,” Settino says. “We’re even 
seeing some project superintendents using the 
iPad app in the field to look at models and confirm 
proper installation of MEP systems.”

was difficult to communicate a location in the 
model to another team member unless you were 
looking at the same screen.” 

The solution

With BIM 360 Glue, MEP subcontractors simply 
upload and overwrite the current versions of their 
files in BIM 360 Glue with the same names. When 
changes are made, team members receive an email 
alert. The file management issues that were once 
a barrier to efficiency are a distant memory, and 
MEP coordinators are “saving a massive amount of 
time,” according to Settino.

In addition to more efficient file management, 
subcontractors and other key personnel on 
projects can always have access to project models, 
including when they’re in the field. BIM 360 
Glue, which is a cloud-based solution, includes 
a companion mobile app that is accessible on an 
iPad—even without Internet connectivity.

Settino says that since LKCo began using BIM 360 
Glue on projects, MEP subcontractors are also 
finding and resolving clashes more quickly. This 
is proving critically important on the Chao Center 
project, which has a tight schedule. 

“We can immediately see if clashes are resolved 
without downloading anything because we’re 
using the models in BIM 360 Glue to mark up 
views and track clashes,” explains Settino. “And 
once the subcontractors update their individual 
models in BIM 360 Glue, all other merged models 
(models from other disciplines) that include the 
individual models are updated automatically.”

A deeper level of involvement

LKCo usually provides an overview of BIM 360 
Glue to the team during the kickoff meeting to 
coordinate a new project and discuss the Building 
Information Modeling (BIM) execution plan. 

“We give everyone a tutorial on how to use all 
the tools within BIM 360 Glue, which only takes 
about an hour,” says Settino. “At minimum, the 
subcontractors need to know how to upload and 
update their models in BIM 360 Glue.”

Many subcontractors find BIM 360 Glue easy to 
use, and quickly see the value in using the solution, 
according to Settino: “Many team members are 
new to BIM 360 Glue, so they may need a little 
training at first. But it doesn’t take long for them 
to become comfortable with using the tools. In 
fact, we’re seeing more subcontractors creating 
their own markups to send to team members after 
viewing models in BIM 360 Glue. This deeper level 
of involvement really helps the process.”

The result

On the Chao Center project, LKCo invited the 
architect Goody Clancy to collaborate through 
BIM 360 Glue. The result has been faster clash 
resolution, Settino says. 

“Whenever we encounter a clash—a duct or pipe 
hitting a beam, for example—our MEP coordinator 
will mark up the model in BIM 360 Glue and 
send it to the subcontractor,” he explains. “If the 
subcontractor can’t resolve the issue because 
there’s no way to reroute the component, we 

LKCo sees faster clash resolution on projects where it uses 
BIM 360 Glue
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