
The opportunity and challenge
As collaboration among global teams increases, 
many companies in  the manufacturing and 
architecture, engineering, and construction (AEC) 
industries are facing an enormous challenge 
in securely managing design data and making 
critical information accessible anytime and 
anywhere. Digital models generate vast amounts 
of design data that provide a more complete, 
accurate, and informative view of products and 
projects. Meanwhile, increasing organizational 
and project complexity is creating an even greater 
demand for clear visibility into workflows and 
processes. And with a more mobile workforce 
and expanded economic pressure, teams need 
access to information across the project lifecycle 
wherever they are—at their desks or in the field. 
These challenges have made implementation of 
collaboration and data management solutions a 
top priority for many organizations.

The solution  
Autodesk® Collaboration and Data Management 
Services help manufacturing and AEC companies 
transform critical business processes through 
the deployment of powerful new solutions in 
collaboration, product data management (PDM), 
and product lifecycle management (PLM). Our 
proven methodology facilitates strategic business 
alignment, helps improve workflows, and 
effectively integrates technology solutions into 
complex business environments. Organizations 
realize business benefits sooner by relying on our 
team of experts who are trained in effectively 
deploying enterprisewide Autodesk solutions for 
regional and global design teams. 

The benefits
Industry best practices

Our global team of professionals and network of 
partners bring together best practices from a wide 
range of successful projects and extensive expertise 
in developing solutions that address  business 
transformation, enterprise implementation, and 
change management issues. These solutions help 
customers drive strategic business alignment, 
improve collaboration and data management 
practices, and help accelerate technology adoption 
for a greater business advantage.
 
Strategic approach to collaboration and data 
management

Our Collaboration and Data Management Strategy 
Services help business leaders align the capabilities 
and benefits of collaboration, PDM, and PLM 
solutions with overarching organizational goals 

Collaboration and Data Management Services
Helping organizations transform critical business processes

and strategic business initiatives through a rigorous 
process of assessment and prioritization.

Accelerate time-to-value by integrating  
solutions across the enterprise 

Our Collaboration and Data Management Imple-
mentation Services accelerate time-to-value by 
improving workflows and effectively integrating 
solutions with existing business enterprise applica-
tions at an affordable cost with minimal risk.

Avoid rework by relying on our expertise

Autodesk® Consulting has proven experience with 
the integration of specialized tools like Autodesk® 
Vault software across global enterprises, and uses 
a rapid, sprint-based implementation methodology 
with PLM 360, our next generation cloud-based 
PLM solution that has customers up and running in 
weeks instead of months or years.

Our relationship with Autodesk holds strategic value 
for Parker Hannifin because they have invested in 
understanding our business needs, they consistently deliver 
to meet our requirements, and they truly understand what 
it takes to build lasting business relationships.

-Bob McAdoo
Director of IT Applications
Parker Hannifin

Autodesk®  Consulting Service Line Overview



Collaboration and Data Management Service Offerings

Collaboration and Data  
Management Strategy
Designed to analyze business needs and outline 
a customized road map to realize the full value 
of collaboration, PDM, and PLM. Includes 
strategic planning sessions, issue identification, 
and development of a prioritized list of change 
initiatives that will yield the best ROI.
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Autodesk Consulting

For more information
Contact your Autodesk Sales or Consulting professional to help identify the most appropriate consulting services to meet your business needs.

Collaboration and Data Management 
Implementation and Integration
Improves existing design workflows and lifecycles 
for managing, accessing, and reusing design data.  
Integrates collaboration and product data manage-
ment solutions with business enterprise systems.  
Includes “Starter Kits” for customers who want to 
implement products on their own, product imple-
mentation services, and integration solutions.

About Autodesk Consulting
Autodesk® Consulting delivers world-class consulting services that help leading companies 
across diverse industries quickly adopt and realize value from Autodesk® technology.  We offer 
a comprehensive set of services derived from extensive product knowledge and broad industry 
expertise. Customers engaging Autodesk Consulting can expect to realize tangible benefits that 
help accelerate productivity, mitigate risks, and transform critical business processes to drive 
further innovation. 

Representative Autodesk 
Consulting customers 

•	Armstrong White

•	AMD

•	Atkins 

•	Cameron

•	Delta Star Electric

•	Hatch Mott MacDonald

•	Perkins + Will

•	Parker Hannifin

•	Skanska

•	Skidmore, Owings & Merrill LLP
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